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1. Introduction

The continuous exploration and improvement of cost management strategies is crucial
for health sectors across the globe. This, combined with aging populations and high
public expectations of care, creates increasing financial pressures on health systems.
Health sector expenditure as a percentage of Gross Domestic Product (GDP) is expected
to increase within many countries in the years ahead. The current average of 9.6% of
GDP in 40 countries and the position of current spending accounts for approximately
14% of GDP by 2060. To avoid economic bankruptcy, new innovative solutions for cost
management need to be envisaged. Presently, the great majority of management
attention is centered on traditional forms of cost management when, in fact, the potential
of cost drivers such as hospitals and the administrator and support service category has

not been fully explored.

Driven by the quest for lower operational costs and the consolidation of networks and
services with a view to cost-effective management of resources, artificial intelligence is
proving to be an efficient aid in the optimization of work processes. Artificial
intelligence has shown potential to lower costs in other sectors without compromising
the quality of care. Artificial intelligence in the health industry can be utilized to
improve operations by making tasks faster and more efficient—driving costs down. To
receive the benefits that artificial intelligence can bring, it is important to first have an
appreciation of what barriers might exist to possible pathways of implementation. The
aim of this paper is to provide an understanding of both the benefits that artificial
intelligence can bring to healthcare costs and to understand the costs that can be

incurred during the initiatives of implementation. An all-inclusive summary of all
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discussions known to mention intertwined analysis of healthcare economics and

artificial intelligence is provided.

1.1. Overview of Healthcare Cost Management

This chapter’s primary focus is on the role Al can play in effective healthcare cost
management. As such, it does not aim to be an all-inclusive guide to managing costs in
healthcare, and it will not discuss macroeconomic issues significantly impacting the
industry. However, a high-level view of cost management concepts is necessary to
inform an artificial intelligence (AI)-focused discussion of healthcare cost management.
Healthcare costs can be conceptually broken down into a few components, including
insurance and administration, long-term and post-acute care, prescription drugs, and
care financing and retail procurement. Overall, costs and quality must be controlled in
order to ensure healthcare is both accessible and provides the best possible outcome for
all parties involved. Historically, effective healthcare cost management practices have
emerged in the wake of financial crises and, increasingly, as clinicians and providers
adopt non-standard, less expensive treatment paths. Over the past several decades, the
number of providers using telemedicine and home monitoring has increased rapidly.
Proceeding from there, it is not a leap to use more advanced Al for case management of
groups of patients. Practitioners and executives may be ill-informed about the work of
Al in healthcare, especially with regard to reducing costs. It should be expected that the
use of advanced AI will be increasingly integrated into health systems in the upcoming
decades; those who jump on board will be in the best positions to minimize investment
costs and maximize health system benefits. In order to contextualize detailed discussions
of using Al to reduce healthcare costs, it will be useful to discuss some of the difficulties
faced already in the process of reducing labor costs, one of the factors that constitute
total healthcare costs. In this chapter, we describe healthcare cost reduction tools
alongside the role of Al and its unique potential in facilitating comprehensive and

inclusive long-term cost optimizations.

2. The Benefits of Al in Healthcare Cost Management

The driving force behind the use of Al in various sectors—like finance, retail, and legal
services—is its ability to enhance an institution or corporation's decision-making
prowess. Al steers clarity in decision-making processes by anomalous speeds in data

collection and analysis. Al can also perform a multifaceted analysis with a predictive
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risk assessment that helps healthcare facilities rethink future treatment patterns and
financial expenditure processes. Implementation of AI in healthcare provides
advancements in operations, financial elements, and outcome assessments. Al improves
financial planning by advancing the revenue cycle management techniques and
enhancing patient outcomes. Al in healthcare management provides cost-saving
opportunities with efficient data collection and advanced decision-making. AI can
reproduce revenue cycle operations and show a virtual RCM that carries much deeper
analyses and allows for a more efficient approach. Al-driven RCM can allow the efficient
management of the patient experience at each stage, while also helping to predict a
patient’s health expenditure based on historical trends, patient consumption rates,
socioeconomic backgrounds, and other elements. Once implemented, Al has the
potential to improve patient outcomes while allowing healthcare facilities to save costs.
Artificial intelligence offers a detailed cost savings analysis that will help the industry
create optimal long-term strategies. Al identifies numerous opportunities to streamline
administrative and financial workflows so that investment partners can begin to realize
necessary cost savings. When reducing clinical variation and managing high-risk patient
management, Al provides the most significant financial opportunities to potentially

reduce total medical costs.

2.1. Efficient Budgeting and Forecasting

In healthcare systems, Al can significantly advance the budgeting and forecast planning
functions. Healthcare organizations have vast quantities of financial data that need to be
processed for a comprehensive budget proposal. Al can process and rationalize this data
at exceedingly high speeds and at lower error rates than humans. By utilizing Al
algorithms for budgeting and forecasting, the healthcare organization can predict the
revenue in the subsequent periods of time and forecast future expenses related to
salaries, material costs, and various other departments' expenses. This is primarily done
through predictive modeling techniques that identify such patterns and relationships
with the health costs data, market data, and any other relevant data. One important
advantage of this is forecasting accuracy. The net result is a more accurate budgeted
resource allocation for the organization. Additionally, as trends and variances are

identified, healthcare organizations can react and adopt or adjust financial strategies.

Blockchain Technology and Distributed Systems
Volume 1 Issue 1
Semi Annual Edition | Jan - June, 2021
This work is licensed under CC BY-NC-SA 4.0.

59


https://thesciencebrigade.com/btds/?utm_source=ArticleHeader&utm_medium=PDF
https://thesciencebrigade.com/btds/?utm_source=ArticleHeader&utm_medium=PDF

Blockchain Technology and Distributed Systems
The Science Brigade Publishers

Incorporating Al tools in budgeting typically results in better-aligned allocations within
and across departments, thereby promoting more efficient budget execution when the
propensity toward resource utilization is predictable. Al processes vast amounts of data
to determine and predict clinical costs for health treatment, disease, or physician patient
care. The Al engines may pull from historic financial databases, clinical notes,
treatments, patient dispositions, size of a disease patient population, disease
type/complexity, length of time for patient disease progression, co-morbidities, changes
in and the cost of drugs. The information is comprehensive and includes data that
changes frequently as new drugs, devices, diagnostics, therapies, and outcomes of care
information become available. Understanding new data to affect cost structure is
difficult for a budget office with layers of bureaucracy. Al can reveal how enterprises
can take financial cost data and create a strategic proactive operational improvement

plan.

3. Applications of Machine Learning in Healthcare Cost Management

Flourishing research in machine learning and data analytics offers a robust way to make
sense of vast amounts of data to both identify and predict events. This can be used to
improve efficiency in medical resource allocation and to reduce waste in healthcare
resource management. In addition to supporting strategic resource optimization-based
decisions, machine learning can also be applied to predict patient needs. A few practical
applications in healthcare cost and resource management through which machine
learning technologies can help include accurate disease diagnosis and prognosis, leading
to more efficient handling of healthcare data. This includes more efficient resource
allocation in hospital operations should healthcare services be sought. The potential
benefit in terms of reduced waste and better resource utilization is significant, as any
misallocation can be costly, especially through the operation of factors that impact
hospital resources. In this section, we focus on examples documented in the research on
how the application of machine learning techniques can contribute to healthcare
operations and improve efficiency. In order to optimize healthcare planning and
budgeting, most studies have proposed prediction-based metrics. Various predictive
machine learning and time series methods have been proposed to explore whether the
funds allocated to the primary or secondary sector would have significant returns. This
section illustrates how machine learning can be used to optimize healthcare resource

allocation and redeployment strategies. There are various case studies that make use of
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machine learning techniques ultimately purported to contribute to cost optimization-
based strategies. By considering a number of such case studies, our intention is to
demonstrate the potential impact of machine learning capabilities. The greater data
handling and analysis capabilities of these new methods generate benefits in terms of
cost reduction initiatives. Since machine learning has the potential to increase
organizational efficiency and enhance the relative accessibility of predictive health-
related information, it is reasonable to expect that organizations using machine learning
in cost-reducing initiatives demonstrate better organizational performance. In common
with the previous related section, although we review a case of sicker patient
identification, there is a distinction that the contribution to cost savings may be more
clearly seen. This implies that machine learning has the potential to bring a higher
degree of future cost-saving opportunities over and above its data and information-

related capabilities.

3.1. Resource Allocation Optimization

Through machine learning methods, it is possible to detect patterns in how resources are
being utilized, highlighting areas that are in higher demand and need a more effective
flow of resources. By using machine learning algorithms, one can optimize resource
allocation by deploying the majority of resources towards the areas with the highest
demand. For example, many machine learning models are capable of forecasting the
influx of patients and can thus provide insights as to when more healthcare
professionals may be required. By predicting when more professionals will be needed,
one can employ a cost-effective tool for staff management. Similarly, by analyzing
historical data, one can forecast the amount of supplies necessary to adequately respond
to this influx of patients, thus providing an estimate of necessary inventory that must be
stocked. By managing these two aspects of healthcare management, stipulated by
staffing and inventory allocation, one can save time and reduce the operational costs of

hospitals while ensuring the best quality of care.

Cost management is not the only reason for using machine learning for resource
management. Untimely interventions are shown to lead to worsened health outcomes,
making it essential for decisions to be guided in real time. Resource management
proposed by machine learning models would thus lay the foundation for ensuring that

resources are available to accommodate patients' needs and the practical dynamics of

Blockchain Technology and Distributed Systems
Volume 1 Issue 1
Semi Annual Edition | Jan - June, 2021
This work is licensed under CC BY-NC-SA 4.0.

61


https://thesciencebrigade.com/btds/?utm_source=ArticleHeader&utm_medium=PDF
https://thesciencebrigade.com/btds/?utm_source=ArticleHeader&utm_medium=PDF

Blockchain Technology and Distributed Systems
The Science Brigade Publishers

healthcare. Long-term AI in healthcare may reduce the care system's continuous
exorbitant costs by reducing unnecessary interventions and unsafe behaviors. Through
employing such cost-effective methods and analysis, resources can be conserved and

efforts made to pave the way for improved healthcare quality.

4. Challenges and Limitations

Despite the praise, Al has several limitations and drawbacks when it comes to cost
optimization and the healthcare domain. While numerous models for predicting
hospital readmission, early diagnosis errors, and cost savings suggest that many Al-
based solutions can be utilized in the healthcare sector, these have also been questioned
for their real-world reliability and accuracy. Algorithms, for example, cannot always
underline the reasons behind the forecasts, and stakeholders require validated patterns
to accept the predicted results. Even though it is as free from biases as possible, it can
still absorb them from business contexts. In practice, compulsory integration is a concern
for hybrid models because new infrastructures must be combined with current systems.
A substantial technology and investment cost is associated with using Al Therefore, in
addition to data, most healthcare providers and insurers often lack both financial and
technological resources to even buy or develop these algorithms that are constantly
testing unique types of data. What is most important is that the use of artificial
intelligence successfully integrates cost savings in the long term and should be
performed with established ethical rules as a critical step toward enhancing patient
health. It also expands the use of Al Ethical concerns, mostly about patient safety, are
another issue regarding Al adoption. Converting and integrating various Al settings and
algorithms, for instance, with meaningful displays and knowledge, usually requires new
computers and software. Humans who understand Al and programming languages and
skills have a continuing need for jobs to help Al be useful. Al is continually evolving and
therefore challenging to automate training algorithms and techniques. Only medical
practitioners educate and readjust themselves to old and sophisticated technologies. The
healthcare world must adapt to the rapidly evolving world of Al and innovation in
healthcare settings. In addition, Al requires a large number of individuals who can carry
out reform applications, mostly for major healthcare systems digitizing. Furthermore,
results that are usually not fully utilized and, therefore, poorly quantifiable and judged,
may also be obscured by providers. No precise scientific findings indicate the economic

impact and are unresearched. Additionally, other costs are entailed. Costs or harm to
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other healthcare professionals might also be the hidden cost of changes in efficiency.
Corrosive effects can also occur among healthcare customers and suppliers due to

reduced provider efficiency.

4.1. Data Privacy and Security Concerns

Data privacy and security are critical concerns in the context of healthcare AI
deployments. Medical data contain genetic and lifestyle-related information, and it is
sensitive for patients to be exposed, as failure in Al algorithms is possible. If a data
breach were to occur, patients would lose the little remaining trust in the healthcare
organization and would look for alternative care providers, which undermines the
reputation of the hospital. In healthcare, data privacy is a serious concern due to the
sensitive nature of patient information. Regulating which hospital staff members can
access these information systems can help safeguard data. Added to this, as the use of Al
systems becomes widespread, healthcare providers will need to ensure that the IT
systems and security policies are in place. Patient information also includes a range of

software systems.

In addition to the technical difficulties, healthcare provider administration becomes
increasingly complex. With the improvement of sophisticated Al-supported
technologies, this complexity will increase. Healthcare professionals face ethical
dilemmas in balancing innovation with patient confidentiality and data security.
Transparency in Al system data handling and the development of consistent training
and certification programs will help increase patient trust. As Al becomes more common
in healthcare, patient stakeholders will have a vested interest in understanding how
their data are most often used in partnership with their provider. It is the responsibility

of a healthcare professional to provide this information.

5. Future Directions and Conclusion

A shift in focus is in process, wherein multiple innovative advancements have been
made recently in data-driven costing and process optimization. All these technological
advancements are stepping ahead toward automating the tasks of manual review that
have earlier been performed by nursing teams or quality teams. It could also be possible
to develop algorithms that could deliver patients information related to anticipated
financial responsibilities at the time of scheduling the appointment. Additionally, in the

near future, artificially intelligent applications and strengths could be accessed in the
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idea section and integrated into predictive algorithms that could inform the patient
about the best options for them and the economical tests genuinely needed. There are
also chances of different approaches for inclusion in machine learning algorithms to
predict and identify populations at higher risk of issues by disease states and look for

cheaper ways of identifying the same.

This opportunity is designed around several new rules in healthcare at once. Firstly,
patients in the current dynamic are interested in a very rudimentary estimation of their
price. In other words, they need to estimate whether they are willing to have the right
test on the right aspect. They would also like to see the best estimation to afford for an
outpatient or hospital treatment and whether to even take the intervention at all.
Advances and further investigation in this space are also promising. It can be especially
useful to discover potential opportunities where we can only use standard costs and
reports for patients. Second, this is increasing the level of customer involvement. When
individuals have a pleasant encounter and interactions with a well-being specialist, they
are more inclined to come back to the organization. If necessary, this total guide would
likely assist individuals in realizing when the best time to cure an ailment is in
discomfort at the reduced expense achievable. For class A payment in plain applications
and tougher business competition, this can be an encouraging direction for
improvements. This also provides the consumer with personal know-how that will
foster a stronger partnership or collaboration. When accessing funds and engaging with
diverse companion suppliers, this may be attractive or helpful. This is vital for processes
since there are many measures in place as a pathway for frequent liability and many
more emerging as costs begin. Third, hospitals need to understand whether prices are
offered to individuals to guarantee that they will not lose money for taking care of and
handling consumers. More specifically, it could be helpful for clinical trials to assess
profitability based on patients in different groups or individuals without institutional
membership. Fourth, it will assist in developing, creating, and establishing regular
prices and the effectiveness of initiatives, i.e., to understand and appreciate annual and
institutional extra earnings or to establish and analyze yearly financial reductions. There
are many successful attempts to alter the process in different methods to meet user
needs and constraints and to increase savings. Current experiments show the current
cost of 10 percent appreciably. It may have untold consequences in the foreseeable

future, and it can be one of the remarkable hospitals or institutional activities that
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differentiate many individuals if strengthened, grown, and hidden from opponents. A
lot of solid structures are already envisioned on the brief road ahead with concealed
expenditures and opportunities including UPSs and VBCs. Ethical inquiries will need to
be addressed alongside others. For instance, key stakeholders can be respected when

sharing cost data. Substantial episode commitments will also need to be outlined.

6. Future Direction

Al technologies are advancing at a rapid pace, and this evolution provides a unique
opportunity for healthcare cost management to enhance financial system functionality
and accuracy. To streamline the processes and ensure the appropriate and efficient
deployment of resources, Al can aid in integrating the various financial cost allocations
across a diverse set of reimbursement systems. This ability to assist in financial system
optimization can also be extended to most care settings that might be applied on a basis
because, as other aspects of care delivery evolve, this documentation and review of need
and delivery will also evolve. Given the need for complete information upon which to
act, much of the potential detail will be needed whether care is provided in person or
not, and Al can work to ensure efficient and effective use of given knowledge and data

resources.

The systems also require continuous learning because as situations, technologies, and
other variables change, financial management systems must change relative to those
variables. Emerging technologies, such as improved data, will be needed to perform the
personalization accurately and release the degree of Al enabling advanced financial
management and planning activities to contribute to cost optimization in healthcare.
Personalized medicine can be used to ensure higher value provided for the resources
allocated. However, powerful information and security infrastructures and a
substantially upskilled and reskilled workforce will be needed to deliver the best
technologies. Above all, these financial management systems will provide the ability to
make value-driven investments in healthcare—investments that either save lives or help

achieve goals rather than simply invest in isolation.

7. Conclusion
Indeed, Al is expected to play a greater role in healthcare cost management. It will help
solve a number of problems including initial budgeting for medical institutions,

assistance in the management and elimination of costs, the practice of establishing and
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refining cost norms, and providing reports to the leadership and medical staff according
to the strategy and targets. Our research results indicate that the development of Al has
significant potential for clients mainly in increasing the efficiency of the system as a
whole. The introduction of new technologies facilitates the process of making evidence-
based management decisions. The development of Al opens up possibilities for
optimizing the cost management of healthcare services. This text is a tool for the
management of healthcare institutions/healthcare system to better understand the
implications of increasingly widespread changes in the field of the use of information
and communication technologies such as artificial intelligence. Artificial intelligence can
result in more flexible budget strategy implementation. Despite future developments in
the field of AI, the implementation of the system faces significant challenges. These
include significant investment costs, the full release of information for the system to
work correctly and ethical concerns about the release of anonymized information for the
Al Future applications should certainly be focused on predictive models to minimize
waiting times for complex treatments such as cancer, cardiac or orthopedic surgeries.
This will only significantly reduce the financial performance of providing services, but
also allow clients to return to daily life and work sooner. Ongoing innovation and
adaptation are the main requirements for global healthcare. AI has become an important
basis for the decision-making process in this innovative trend and should be in the focus

of interest of all relevant stakeholders.
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